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Project Management Processes

These are the four processes of project management, as well as the key elements within
each process:

Initiating and planning the project:

Examine the big picture

Identify the project’s milestones, deliverables, and tasks
Develop and refine the project schedule

Identify skills, equipment, and materials needed

Executing the project:

Have assigned resources execute the project
Save a baseline plan for comparison

Track progress on tasks

Controlling the project:
Analyze project information
Communicate and report
Closing the project;
ldentify lessons learned
Create a project template
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Keys to Successful Project Management

Being well-versed in project management processes and using a powerful tool such as
Microsoft Project puts you well ahead in the project management game. For an even greater
edge toward a successful project, follow these guidelines:

Develop the goals and objectives. Know the overarching goals as well as the specific, mea-
surable objectives of your project. They are your guiding principles.

Learn the scope. Know the scope (including tasks, quality, and deliverables) of your project
and exactly what is expected of it. The scope includes how much you’re doing (quan-
tity) and how well you're doing it (quality).

Know your deadlines. Find out any deadlines—final as well as interim milestone and deliv-
erable deadlines. If these deadlines are up to you to suggest, lucky you. But often this
isn’t your luxury. Often, you might propose one reasonable date only to have upper
management or your customers suggest another, not-so-reasonable date. The sooner
you learn about these dates, the better you can plan for them by adjusting the scope,
the budget, and the resources.

Know your budget. If the project finish date is not your limitation, the budget might very
well be. Again, it might be up to you to tell upper management how much the pro-
posed project will cost. But it’s also likely that the budget will be imposed upon you,
and you'll need to be able to fulfill the goals of the project within a specific and unre-
lenting dollar amount. Again, the sooner you know the real budget of the project, the
more realistic and accurate your plan can be. You can adjust scope, time, and resources
in order to meet the budget.

Find the best resources. Gather input about who the best candidates for certain tasks are
so you can get the best resources. Although the more experienced resources will likely
be more expensive, they’ll also be more likely to complete tasks more quickly and with
a higher level of quality (likewise with equipment or consumable material resources.)
Determine the acceptable level of quality for the project, balance this determination
with your budget constraints, and procure the best you can get.

Enter accurate project information. You can enter tasks and durations, link them together,
and assign them to resources, making it seem like you have a real project plan. But sup-
pose the data you entered doesn’t reflect the real tasks that will be done, how much
time resources will really be spending on these tasks, and what needs to be done before
each task can start. Then all you have is a bunch of characters and graphics on a screen
or in an impressive-looking report. You don’t have a project plan at all. The “garbage-
in, garbage-out” maxim applies. As you're planning the project, draw upon previous
experience with a similar type of project. Solicit input from resources already ear-
marked for the project—they can provide excellent information about which tasks
need to be done, how long they take, and how tasks relate to each other.

Adjust the project plan to meet requirements. Look at the plan’s calculated finish date and
the total cost. See if they match your limitations for project deadline or budget. If they
do not, make the necessary adjustments. This must all be done before you actually start

the project—probably even before you show the project plan to any of your managing
stakeholders.
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