
Project management 

 

Understanding project management basics. 

 

Understanding project management processes 

 

Understanding project stakeholders 

 

Keys to successful project management 



Project management : introduction                                                                                    2 

What is a project 

 

There are two types of work performed by 

organizations: operations and projects. 

 

An operation is a series of tasks that are routine, 

repetitive, and on going throughout the life of the 

organization. 

 

Operations are typically necessary to sustain the 

business. (account receivables, shipping) 

 

Projects are not routine or ongoing. They are unique 

and temporary and are often implemented to fulfill a 

strategic goal of the organization. 

 

A project is a series of tasks that will culminate in the 

creation or completion of some new initiative, 

product or activity by a specific end date.  
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What is project management? 

 

Project management is the coordinating to fulfill the 

goals of the project. 

 

Project managers use knowledge, skills, tools, and 

methodologies to do the following: 

• Identify the goals, objectives, requirements, and 

limitations of the project. 

• Coordinate the different needs and expectations 

of the various project stakeholders, including 

team members, resource managers, senior 

management, customers, and sponsors. 

• Plan, execute, and control the tasks, phases, and 

deliverables of the project based on the identified 

project goals and objectives. 

• Close the project when completed and capture 

the knowledge accrued. 
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Project managers are also responsible for balancing 

and integrating competing demands to implement 

all aspects of the project successfully, as follows: 

 

Project scope: Specifying the specific work to be 

done for the project. 

 

Project time: Setting the finish date of the project 

as well as any interim deadlines for phases, 

milestones, and deliverables. 

 

Project cost: Calculating and tracking the project 

costs and budget. 

 

Project human resources: Signing on the team 

members who will carry out the tasks of the 

project. 

 

Project procurement: Acquiring the material and 

equipment resources with which to carry out 

project tasks. 

 

Project communication: Conveying assignments, 

updates, reports, and other information with team 

members and other stakeholders. 
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Project quality: Identifying the acceptable level of 

quality for the project goals and objectives. 

 

Project risk: Analyzing potential project risks and 

response planning.  
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Understanding project management processes 
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Planning the project 

 

Look at the big picture: Before you get too far 

into the nuts and bolts of planning, you need a 

comprehensive vision of where you’re going with 

your project.  

 

You shape the vision by first identifying the project 

goals and objectives. 

 

You set the scope of the project. 

 

You learn the expectations, limitations, and 

assumptions for this project, and they all go into 

the mix. 

 

You also identify possible risks and contingency 

plans for the project. 
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Identify the project’s milestones, deliverables, 

and tasks. 
 

 
 

Subdivide the project into its component tasks and 

then organize and sequence the tasks to accurately 

reflect the project scope. 
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Develop and refine the project schedule. 

 
 

To turn the task list into a workable project 

schedule, specify task durations and relate tasks to 

each other.  

 

You can create task dependencies: a model of how 

the start of one task depends on the completion of 

another task.  

 

If you have specific dates for deliverables, you can 

enter them as deadlines. 
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Identify skills, equipment, and materials 

needed. 

 

After the tasks are identified, you can: 

 

• determine the skills, equipment, and materials 

needed to carry out the work for those tasks. 

• Obtain the needed resources and assign them 

to the appropriate tasks. 

• Calculate when the project can be completed 

and how much it will cost. 

• Make the necessary adjustment. 

 

The last three phases. 

Executing the project. 

Controlling the project. 

Closing the project. 
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Facilitating your project with a project software 

 

Because a project involves a myriad of tasks, 

resources, assignments, dates, and more you need 

some kind of tool to help you keep track of details. 

 

You need to perform the following functions: 

• Calculate the start and finish dates for you. 

• Indicate whether assigned resources are actually 

available. 

• Inform you if assigned resources are under 

allocated or overworked. 

• Alert you if you have an upcoming deadline 

• Calculate how much of the budget you’ve spent 

so far. 

• Draw your project tasks as a Gantt chart or 

network diagram so you can get a visual picture 

of your project. 



Project management : introduction                                                                                    13 

 
  



 



 



Project management : introduction                                                                                    16 

 



Project management : introduction                                                                                    17 

 
 


