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Project Management Processes

These are the four processes of project management, as well as the key elements within
each process:

@ Initiating and planning the project:
Examine the big picture
Identify the project's milestones, deliverables, and tasks
Develop and refine the project schedule
Identify skills, equipment, and materials needed
@ Executing the project:
Have assigned resources execute the project
Save a baseline plan for comparison
Track progress on tasks

@ Controlling the project;
Analyze project information
Communicate and report

@ Closing the project:
Identify lessons learned
Create a project template




# #



ire 2-2. Representative Life Cycle for Defense Acquisition, per US DOD 5000.2 (Rev. 2/26/93)
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