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Exhibit 1-2. Real Life and Paper Life Leap Frog

Carr Enterprises operates six days per week, Monday
through Saturday. It has an inventory system that is up-
dated at 4:45 pM. every day. In spite of the daily updating,
the record count and the shelf count in Small Stock Room
#1 are often out of balance.

Carr’s warehouse manager, Nate, has decided to
count everything in Small Stock Room #1 every Friday. He
does so for two months. At the end of that time he is
angry—the numbers still don’t match.

Carr hires Shawn, an ace inventory detective, to help
track down the source of the problem. Nate is flabber-
gasted. He believes he is counting very carefully, and if
there is a problem, it is with the computer. Nate declares to
anyone who will listen that “the computer is always
wrong.”

On Monday at 5:15 P.M., Shawn suggests that they ex-
amine an item that seems to be out of balance from the pre-
vious week’s count.

Nate declares, “I'll show you one.” Thrusting a brand
new inventory Stock Status Report in front of Shawn’s
nose, Nate states, “Look at these widgets. It says there are
12 of them in stock. When we counted them last week there
were 12 of them. I looked at this report this morning, and it
said there were 13 of them. Now it says there are 12 of
them, but I just looked in the stock room and there are ac-
tually 15 of them. See, I told you—the computer’s always
wrong.”

Shawn asks if he can see Nate’s count sheet with the
widgets on it from the previous week. The sheet looks like
this:



Stock Status Report
Location Part Number | Description UM Quantity
AB1002 9063 Gidgets ea 127
AB1003 2164 Gadgets ctn & 36
AB1004 1878 Widgets ea _)( 12
AB1005 9201 Doodads dz 98
AB1006 5769 Whoohahs pkg b 101

Shawn asks what the notations mean.

Nate replies that when the wrong quantity was on the
count sheet, he would “X” it out, write in the correct quan-
tity, and turn the sheet into data entry.

Shawn asked when Nate turned his sheets in. Nate
replied, “Friday—why?”

Shawn said, “I understand that you turn the sheets in
on Friday. I'm asking, what time do you turn them in?”
Nate says he does it at about 5 P.M. Thinking Shawn is crit-
icizing him, Nate defensively states, “Hey, they’re busy in
data entry from 4:30 or so. They're doing cut-off and up-
dates and stuff like that. So I wait until they're done.”

Shawn asks when Nate’s count sheets are keyed into
the system. Nate says he doesn’t know.

Shawn asks Hillary, the data entry clerk, when Nate’s
sheets are keyed in. Hillary replies that she doesn’t put
Nate’s work on the front burner, “if you know what I
mean.” Shawn persists. He asks again, “who keys Nate’s
count sheets in and when are they done?” Hillary replies
that she works on Saturday but leaves the sheets for Car-
olyn, the other data entry clerk, to input on Monday.

Shawn asks Hillary if she entered any widgets into the
system on Saturday. She says she entered three of them into
the system on Saturday.

Shawn asks Carolyn how she handles inputting Nate’s












