
Management of inventory. Chapter 1 

Basic of inventory management 

 

Objectives: 

 

1. to discuss inventory management policies and objectives 

 

2. to provide inventory management tools and techniques 

 

3. to review financial analysis of inventory 

 

 

‘’Inventory is a very expensive asset that can be replaced 

with a less expensive asset called ‘information’. In order to 

do this, the information must be timely, accurate, reliable, 

and consistent. When this happens, you carry less 

inventory, reduce cost and get products to customers 

faster.’’  J.David Viale 
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Regardles of your present skill level, you have the 

opportunity to increase your knowledge of inventory 

management. 

 

During this semester you will find: 

 

• Organizing questions at the beginning of each module 

to orient your thinking 

• Learning objectives that aid in measuring and 

understanding 

• The distilled essence of inventory management theory 

and planning information 

• Proven skill-building exercises for adding to your 

professionalism 
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