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	General course description
	· How and where the course fits into the student’s program

· Targeted competency or competencies in the course

· Links with other courses, i.e. courses contributing to developing the same competencies 

· Prerequisites for this course, if any

· Relevance of this course for the student


	

	
	
	
	


General course description:


The course Project Management  gives students the opportunity to continue developing skills associated with with the planning and execution of project. The use of common operating systems and software applications for administrative purposes including MS Excel,  and MS Project. 

After the completion of the course, the students will be able to conceive a project, define the different stages in the planning process,  use the main software applications specifically designed for management purposes, to produce various management documents, to automate tasks, and to use advantage of the networks.

There are no prerequisites for the course.

The main focus of the course will be concentrated on learning the tools needed to identify the different elements of a project and how to develop and integrate them in a comprehensive project using different software applications for the needs of production of an administrative document. 

Due to importance of practical aspects of the studies, up to 60% of the classroom time will be devoted to practical exercises. 

   
The course is designed to help students to develop project management skills that are in great demand in today's organizations.

	Learning target
	· Task to be completed by the student at the end of the course, as it is related to the competency or competencies



	
	
	
	


Learning target:

Contents

Production of real life applications: project design, financial spreadsheet projections.

Final target

During the final project, students will be able to use Microsoft project software and a spread sheet application to produce an administrative document showing their ability to write and understand a project proposal.

	Stages of learning
	· Progressive stages showing the logical learning sequence for the student, in order to reach the course learning target

· For each stage of learning, specify the

· learning objectives 

· essential course contents 

· teaching and learning strategies

· relative length of the stage



	
	
	
	


Stages of learning:

WEEK 1-12:
To get acquainted with the principles of project management. Teacher’s lectures and 



practical exercises (Lab) will be incorporated. The content of this stage will include:

· project management processes

· logical sequence of creating and managing a project

· scheduling tasks

· planning resource and task costs

· tracking progress

· working with reports

· a analyzing project information

· Learn to use MS Project

· Prepare a project proposal statement

· Work on a real project proposal 

· WEEK 12-15:
Use knowledge acquired in the previous  phase to produce a full project proposal, including financial requirements and budget, accompanied by an action plan to realize the project. 

· identification of the place of the information in the decision making

· identification of the needs of a company

	Evaluation of acquired skills and knowledge
	· Evaluations during the course of the session to prepare the student for the final examination

A. Formative evaluations

B. Final evaluations

· nature and description of the evaluations 

· date

· marks awarded

· evaluation criteria

· time required by the student

· Showing how the final examination relates to the learning target



	
	
	
	


Evaluation of acquired skills and knowledge:

Week 8:   Project Overview Statement (25%). The students will be required to prepare a project proposal statement and to use it for the purpose of producing a required project proposal

Week 15:  full project proposal (75%). The students will be asked to show theoretical and practical knowledge   by building an application—a complete project proposal.

	Week of teaching
	Content
	Pedagogical activities
	Readings and Preparatory work

	Week 1
	Project management in a changing world

Project environment

Defining the project
	Lecture, 

Presentation of models
	Class notes

Students can get from the professor’s web site the necessary documents
	

	Week 2
	Planning a project

Scope

Project activities

Duration 

ressource requirements
	Lecture, 

Illustration through examples

Discussion

Case study

Presentation of models

 practice
	Class notes
	

	Week 3
	Construct and analyse the project network diagram

Finalize the schedule based on Resource availability
	Lecture, 

Discussion

Presentation of models


	Class notes
	

	Week 4
	Solving common project problems
	Lecture, 

Illustration through examples

Discussion

Case study

Presentation of models

practice
	Class notes
	

	Week 5
	Defining scope of project 
	Lecture, 

Illustration through examples

Presentation of models

practice
	Class notes
	

	Week 6
	Work breakdown structure


	Lecture, 

Illustration through examples

Presentation of models

practice
	Class notes
	

	Week 7
	Estimate activity duration, resource requirements and cost
	Lecture, 

Presentation of models

practice
	Class notes
	

	Week 8
	Construct and analyse project network diagram
	Lecture, 

practice
	Class notes
	

	Week 9
	Build a schedule based on ressources
	Lecture, practice
	Class notes
	

	Week 10
	Preparing project proposal
	Lecture, 

Illustration through examples

Presentation of models

practice
	Class notes
	

	Week 11
	Preparing project proposal
	Lecture, 

Discussion

Case study

Presentation of models

practice
	Class notes
	

	Week 12
	Preparing project proposal
	practice
	Class notes
	

	Week 13
	Preparing project proposal
	Lecture, practice
	Class notes
	

	Week 14
	Final work on project proposal
	Lecture, practice
	Class notes
	

	Week 15
	Final work on project proposal
	Final assignment 

Overall review
	Class notes
	


	Specific course requirements
	· Application requirements of the PIEA; the following components must be included in the course outline

· Class attendance (4.7.3)

· Submission of assignments (4.4.2)

· Evaluation of the English language (4.6.2)

· Presentation of assignments (4.4.4)

· Specific evaluation requirements approved by the Commission des études, if any

· article 4.2.5, article 4.2.6, article 4.3.2 and article 4.6.2



	
	
	
	


Specific course requirements:

Please read PIEA attentively – it is a good idea to know your rights and responsibilities as students!


Missing the final examination without an ABSOLUTELY serious reason will ABSOLUTELY lead you to the failing final grade, which is “0”.

     You have to seriously take into account that no credits whatsoever will be given to those students who miss classes voluntarily.


Late submission of the assignments will be penalized up to 10%. However, no assignments will be taken by the teacher after the revision of that assignment has been done in class.


Poor English language or grammar skills will be treated in accordance with PIEA.

If you have any problem, please speak to your teacher first.

	Bibliography
	· Required readings 

· Recommended readings
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