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course outline / Competency based approach
	MANAGEMENT

	Course title


	BUSINESS ADMINISTRATION

	Program title(s) or component of General Education


	ADMINISTRATION

	Discipline


	410-452-MV
	1-2-2
	1,66

	Course code
	Weighting
	Credits


	Michel Beauregard
	
	JLMbeauregard@compuserve.com

	Teacher
	Office number
	Telephone number and e-mail


	Continuing Education
	Sylvie Trudel

	Department
	Department Coordinator


	2007-2008
	Fall

	School Year
	Semester


	General course description
	· How and where the course fits into the student’s program

· Targeted competency or competencies in the course

· Links with other courses, i.e. courses contributing to developing the same competencies 

· Prerequisites for this course, if any

· Relevance of this course for the student



	
	


General course description:

Management was always of great concern of society throughout history. Not a single meaningful event in our lives or business could have been conducted efficiently without an understanding and use of the principles of management. Personal relationships, state, army, and church all have to be managed.

The course Principles of Management is an initiation to the formal and informal organization of an administrative cycle on service or project level. The course will cover the following aspects and principles of management:

· Definition and role of management

· Different processes – planning, organizing, leading, controlling

· Decision making techniques

· Time management and job planning

· Forms of organization and different structures

Therefore, the course is targeted to give necessary introductory competence in applying theoretical management knowledge in practice. A few important management techniques will be practiced during lab hours through multiple case studies. After successful completion of the course the students will have understanding of major principles of management and will be able to use decision making skills in resolving problems of different nature.

 The course’s standards and criteria imply for both theoretical and practical aspects of knowledge. Learning activities will include lectures, case studies, and tests designed to overview and analyze received knowledge. 

The course is designed for the students who wish to enter the market as specialists in applying principles of management at different spheres of administration.

This course allows students to understand the roles of a manager and to situate the management functions within a company. They will be able to adequately use monitoring techniques to ensure an efficient decision-making process. The element of the targeted competency are as follows;

· To carry out planning activities

· To carry out organizational activities

· To participate in leadership activities

· To carry out monitoring activities

· To adapt management tools and method.

	Learning target
	· Task to be completed by the student at the end of the course, as it is related to the competency or competencies



	
	


Learning target:

During their final examination, students will be able to identify a management problem of a company and to present an analysis of that problem by using a multimedia software application. They must also propose final recommendations in a written report
	Stages of learning
	· Progressive stages showing the logical learning sequence for the student, in order to reach the course learning target
· For each stage of learning, specify the

· learning objectives 

· essential course contents 

· teaching and learning strategies

· relative length of the stage



	
	


Stages of learning:

WEEKS 1-4:
Introduction to the science of management. Lectures and case studies will be
incorporated. In this section, we will also review how to approach and analyze a case study. Test 1 will be given in the end of this stage. The content of this stage will include:

· Definition of management 

· Introduction to management processes

· Historic development

· Leadership and its importance

· Communications: definition, process, formal channels, perceptions, personality

· Forms of interpersonal networks

WEEKS 5-7:
To get practical skills in planning and time management. Lectures and case studies
will be incorporated. The content of this stage will include:

-      The process of planning

· Politics, procedures, standards

· Methods & programs

· Advantages & obstacles

-      Time management

· Delegation of authority

WEEKS 8-11:
To get acquainted with the process of organizing, directing, controlling, conflicts & 

change management, and decision making. Lectures and case studies will be

incorporated. The content of this stage will include:

-      Process of organizing: principles

-      Organization forms and structures

-      Decision making: models & processes

-      Process of directing

· Theories of motivation, needs and modern theories

· Conflicts & change management:

WEEKS 12-13:
Seminars, possible guest speakers, research & preparation of the Final Report. We will also spend some time in the computer lab in an attempt to familiarize students with PowerPoint for their final presentation.

WEEKS 14-15:
Presentations of Final Reports

	Evaluation of acquired skills and knowledge
	· Evaluations during the course of the session to prepare the student for the final examination

A. Formative evaluations

B. Final evaluations

· nature and description of the evaluations 

· date

· marks awarded

· evaluation criteria

· time required by the student

· Showing how the final examination relates to the learning target



	
	


Evaluation of acquired skills and knowledge:

WEEK 4:

Test 1 (15%). The students will be required to show knowledge of theoretical 



concepts

WEEK 7:

Paper (25%). The students will need to analyse managerial needs of a company

WEEK 11:
Test 2 (20%). The students will be required to show knowledge of theoretical 



concepts

WEEKS 14-15:
Presentation of Final Reports (40%). Students will need to identify a



management problem of a company and to present an analysis of that 



problem. final recommendations must be presented in a written and oral report
	
	1
	Class notes
	Introduction to management and processes, case study guidelines

	
	2
	Class notes
	Management history, leadership and its role

	
	3
	Class notes
	Communication, perceptions, personality and MARS Model

	
	4
	Class notes
	Interpersonal networks and review

	
	5
	
	Test 1
The planning process, politics and procedures, 

	
	6
	Class notes
	Methods and programs and respective advantages and obstacles
In-class planning activity

	
	7
	Class notes
	Case study due
Time management and delegation

	
	8
	Class notes
	Organizing process and principles, organizational forms and structures

	
	9
	Class notes
	Decision-making, directing process

	
	10
	Class notes
	Moyibsyion, needs and modern theories

	
	11
	Class notes
	Test 2
Conflicts and change management

	
	12
	Class notes
	Computer Lab

	
	13
	Class notes
	TBC – Guest speaker?

	
	14
	Class notes
	Final presentations 

	
	15
	Class notes
	Final presentations ctd.

	
	
	
	


	Specific course requirements
	· Application requirements of the PIEA; the following components must be included in the course outline
· Class attendance (4.7.3)

· Submission of assignments (4.4.2)
· Evaluation of the English language (4.6.2)
· Presentation of assignments (4.4.4)
· Specific evaluation requirements approved by the Commission des études, if any

· article 4.2.5, article 4.2.6, article 4.3.2 and article 4.6.2



	
	


Specific course requirements:
Please read PIEA attentively – it is a good idea to know your rights and responsibilities as students! 


Missing the final examination without an ABSOLUTELY serious reason will ABSOLUTELY lead you to the failing final grade, which is “0”.

     Therefore, you have to seriously take into account that no credits whatsoever will be given to those students who miss classes voluntarily.


Late submission of the assignments will be penalized up to 10%. However, no assignments will be taken by the teacher after the revision of that assignment has been done in class.


Poor language or grammar skills will be treated in accordance with PIEA.

If you have any problem, please speak to your teacher first.

	Bibliography
	· Required readings 
· Recommended readings
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